2% - prvi partizane.
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HHOJIUTUKA UHTEI'PUCAHOI' MEHAIIMEHT CUCTEMA

IIpousBonehu cTpesbadky, CIOPTCKY M JIOBAYKY MYHMIIHjy, ajaTe, MalllMHe H ONpPeMY 3a MPOU3BOAILY
myHuuuje, [IpBu naptuzan a.1. u3 Y:KHIa HACTOJU A2 KOJ KOPHCHUKA CBOjUX MPOU3BoAa pa3Buja ocehaj
CUT'YPHOCTH, MOBEPEeHa M 32/10BO/bCTBA H3 KOjUX PACTY NOTPAKIba U J00UT, ITO Kao nocjaeanny omoryhasa
OJP:KUB Pa3Boj, UCNyHeHmhe 3aXTeBa W O4YEeKHBamba BJIACHHKA, 3aIl0CIeHUX, IPYLITBEeHe 3ajeqHMIle,
HCTIOpYYWIaNa M APYrux 3auHTepecoBaHux crpaHa. Hajsume pyxoBoactso IIIIY, cBecHo mpupoge
NMPOU3BO/a W AKTHBHOCTH KOje ce CIIPOBOJie M CBOje yJjiore, Kao M 3Hayaja 3alITHTe KUBOTHe cpelMHe,
0e3pe3epBHO je ompene/beHO Ja PAJHMUIMMA KOjH YYEeCTBYjy Y PaJHUM MNpouUecUMAa U JULIMMA Koja ce
3aTeKHY Y PaJHOj OKOJIUHH, 00e30e1u 0e30eqHA U 31paBa pajHa MecTa U Paj Moj yCJI0BMMA y KojUMa ce y
Hajsehoj moryhoj mepu cmamyjy moryhHoct nospena, npogecuoHaIHNX 000/beHa U 000/beHa Y Be3H ca
PajoM M CTBapajy NPeTHnoCTABKe 32 (PU3UYKO, ICUXMYKO M COLUjATHO 01arocTame U 1a MpeJaHo paau Ha
IIAHUPay, OPraHNu30Balby U MPeIy3UMalby CBUX MOTPEOHUX 3AIUTHTHUX U CAHAIIMOHHUX Mepa, KojuMa ce
PH3HK M0 KUBOTHY CPeIMHY M 3/IpaBJbe JbYAU eTUMUHMIIE UJIH CBOIH HA HajMamy Moryhy mepy.

Jda 0m ocrBapmiio cMmucao M cBpXy mocrojamsa u paga IIIIY u 3aap:xkajio ra y camoM BpXy CBETCKHX
npoussohaya MyHuuuje, HajBullle PYKOBOJICTBO HENPECTAHO Pa3MaTpa Clo/bHEe M YHYTpallkbe yTHlaje,
3axTeBe M QUEKMBAKA 3aMHTEPeCOBAHUX CTPaHA, PU3HMKe M NMPUJIHKe U oApelhyje ce mpema muMa Kpo3
pa3Boj KbyMHHMX nepgopmancu IIITY, n3HoBa mocraB/bajyhnm BumIe cTaHaapae y 00JacTH KBajauTeTa
IpOM3B0/1a, 0e30eJHOCTH U 3ApPaB/ba Ha pajay, 3alUTHTe KMBOTHE CpeldHe, 33J10BO/bCTBA KOPMCHHMKA
anocaennxy epukacHocTH mnpoueca, yckjaahemocTn ca 3aKOHCKMM M JPYrMM 3aXTeBHMa, 3HABA
’iralmsau e 1 3aI10CJICHUX, KOMYHHKAaLMje U O/JHOCA €A MapTHepUMA.
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HajBHUIIE PYKOBOACTBO YCTAHOBWIO I10JIMTHKY MHTErpucaHOT MEHAIIMEHT CHUCTeMa, Koja je
A ciegehum Havenanma:

DI' TOra
=\ MeJbEH2
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DHCAHH MEHAIIMEHT CHCTEM je He3aMEH/bHB MEXaHH3aM 32 NMOCTH3amhe HKeJbeHUX pe3yJITara,
ajBHIIE PYKOBOACTBO MOTHYHO MOCBeheHO 1eroBoM yCnocTaB/baiby, IPUMEHH, OPKaBaby
HOM M000/BIIABAKLY

HHIMMA Ce HCIOPY'Yjy CaMO OHM NPOM3BOIH KOjH 3210B0/bABAjYy 3aXTeBe 3aKOHA, MPOIHCA
Japaa, Kao W, 3axTeBe KOPHCHHKA KOjU €y ycarjiamieHM W npuxsahenu y meljycoOHoj
KAlWju;

ﬂn;e ce 3aCHMBa Ha YycnocraB/beHOj IloauTHUM, JTOKYMEHTOBAHHMM MOCTYHUUMMA H
,ﬁaMa, a_cnpoBoau ce mnpexo yTrBpheHux mm/beBa, JeTa/bHHUX IUIAHOBA, YCTPOjeHHX,
0HO NMOBE3aHMX NPOIECA, MepPerba MOCTHIHYTHX Pe3y/ITaTa, AHATH3A, NPEHCINTHBAbA 0

Ba;
ce U3BPCHH pe3yJITaTH, N000/bIIAK-A, HHOBATHBHU M KPEeaTHBHHU Paj, Pa3Boj 3Hamba U
TH, HocBeheHnocr, maTerpuTet M Jojaanoct IITY;

cBOXE Ha HajMamky Moryhy mepy, pa3BojeM KyJAType pasMHUILbalba 32CHOBAHOT HA
koA cBux pagnuka y IIITY, nepuuHucaHuMM NmOCTYNUMMA MEHAIMEHTA PU3HIUMA,
BatbeM pagHuka IIIIY u cTpyYyHMX eKCTepHMX OpraHu3anyja Ha HIeHTHUKAUMjH,
W3MKA M IPHMEHH aIecKBATHHX Mepa;

lepecOBaHMM CTpaHama ce M3rpabyjy napTHepcKd OJHOCH, IITO MOAPa3yMeBa H3rPaamy
(0T OBeperba, MOLITOBAbA, 0TBOPEHOCTH H CTBAPAIbe HOBUX BPEIHOCTH KPO3 3aje HHYKe
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Y. I'enepannn qupexrop IITY

JoopocaB Auapuh, TUII.MAIILHHIK.



